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Motivation fur diese Prasentation

- Review Loop

- Durcharbeiten von Literatur
- Veranderungen im Umfeld
- Personlicher Hintergrund
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Zielpublikum

= Grunder, die ein Team aufbauen

- Teammitglieder, die FUhrungspositionen
wahrnehmen wollen




Veranderungen

Simon Sinek beschreibt es als ,Split"
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Richtiges Leadership/ richtige Fuhrung ist...

... anstrengend

Kommunikation
Emotionen

Team soll effizient arbeiten _beschwerlich

Schwierige Situationen
KUndigungen
Gehaltsverhandlungen

burkert

FLUID CONTROL SYSTEMS

(¢ NATIONAL
’ INSTRUMENTS'




n il i

~NEtl 1V

N7 NATIONAL DUrKeri
p¥ INSTRUMENTS' a4l NN\So1 &
FLUID CONTROL SYSTEMS



Was tun?

Trainieren und
Muskeln
aufbauen!
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Vorbereitungen

Realitat akzeptieren

Veranderungsprozesse durchlaufen
bestimmte Phasen

Achtung vor falschen Erwartungen Etwas tun

Schulungen

Beratung

Mentoring

As Steve, go find your Woz
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Leader vs. Boss/Manager

A little sarcastic.... BOY) LEADER

Picture found on LinkedIn
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Leader vs. Boss/Manager
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Differences between

BOSS Vs.
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Drives employees
Depends on authority
Inspires fear
Says “I”
Places blame for the breakdown
Knows how it’s done
Uses people
Takes credit
Commands
Says “Gol”

Picture found on LinkedIn

e | burkert

FLUID CONTROL SYSTEMS

LEADER
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Coaches employees
Depends on goodwill
Generates enthusiasm
Says “we”

Fixes the breakdown
Shows how it’s done
Develops people
Gives credit

Asks

Says “Let’s go!”

S presentationgo. cor



Anfangen zu fuhren

1.) Es ist normal Fehler zu machen; aber keine Wiederholung
- Lessons Learned Prozess

2.) Regelmalkige Feedbackrunden mit den Mitarbeitern.
-> keine Verbesserung ohne Feedback

3.) Regelméaliige Selbst-Reviews bzw. Reviews mit einem Mentor oder
vertrauten Person

4.) Zusammenarbeit geniessen

5.) Vertrauen in die Mitarbeiter und ihre Arbeit aufbauen
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Beispiel: Recruiting

1.) Eigene Erwartungen klaren
2.) Zweite Meinung einholen

Konzentration auf perdnliche Faktoren nicht so sehr Qualifikationen.
Finger weg von “schwierigen Charakteren”, sie benétigen Betreuung!

“You’re not looking for the best players, you’re looking for the right players”
Bruce Springsteen about the E Street Band
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Ressourcen

Online Resources on EDX.org or YouTube

Catalystx
Inclusive Leadership

You D"
: Training: Leading with

L4

VERIFIED Current

Self-Paced

SimonSinek

Obersicht ~ Videos  Playiists  Kandle Diskussion  Kanalinfo

Leadership for Engineers

The Millennial Question

Mehr anzeigen

= Current
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Personliche
Empfehlungen

THE #1 NEW YORK TIMES DESTRELLER

txTREME
OWNERSHIP

U.S. NAVY
SEALS

LEAD o WIN

JOCKD WILLINK ano LEIF BABIN
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Organization

ON GUEEAT LEADERS I " l
IRTONTE TO A

How to Stop the Corporation

from Stifling Pcople and

WITH

SIMON SINEK
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Weitere personliche
Empfehlungen

NEW YORK TIMES BESTSELLER THE NEW YORK TIMES BESTSELLER

(' OVER ONE MILLION COPIES'SOLD

A REVOLUTIONARY APPROACH

TO SUCCESS SIM ON S INEK “An indispensabe suide 0 argnization hange
e LEADERS

Times

Bestseller 7.91? \(//;/z{é UNABRIOGED E AT LAST T E .l &- P‘{[ S

N\
A COUNTERINTUITIVE APPROACH
TO LIVING A GOOD LIFE ~

ADAM GRANT

NEW RULES OF ENGAGEMENT
FOR A COMPLEX WORLD

GENERAL STANLEY

McCHRYSTAL

US Army, retired,

with Tantum Collins, David Silverman and Chris Fussell
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Im Hinterkopf behalten

Neuro Linguistische
Programmierung

NLP beschaftigt sich damit, wie das menschliche
(Unter-) Bewusstsein funktioniert.

Techniken kénnen auch zur Manipulation
missbraucht werden.
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Diskussion online

Steve Watts berlchtigter Blog
auf ni.com Re: Why Are Businesses Dictatorships?

e o swatts 470 ACTIVE FARTICIFANT 10-15-2017 02:02PM  Options™

Wotcha Rebellious Wire Wranglers

| visit a lot of companies and they all proclaim a pretty standard set of values.

Employees are important, empowerment, valued are all terms chucked around like insults at a political
rally. Weirdly | see very little evidence that the majority of managers actually believe it.

Obligatory Dilbert link here.

Taking a trip down memory lane my second permanent job was for an aerospace company and | was the
only test engineer they employed. | was responsible for designing the test equipment up to a value of
about £250k a machine, | had no help or external input, it was just me. In this company | couldn’t buy a
fuse for the machine, | would have to get a manager to sign the authorisation. | felt "valued”.

This is always felt strange (and extremely annoying) to me, none of my managers understood a single
thing about what | did or how | did it. They were not in a position to judge if | was telling the truth or not,
they had no choice but to trust my judgement. And yet | couldn't buy a fuse.

The root of this seems to come from an inherent distrust of employees, | could be trusted to design, build
and program complex and unigue test systems but if | had the power to buy stuff it would be a slippery
slope, the step from fuse to Ferrari is smaller than you would think.
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https://forums.ni.com/t5/Random-Ramblings-on-LabVIEW/Why-Are-Businesses-Dictatorships/
https://forums.ni.com/t5/Random-Ramblings-on-LabVIEW/Why-Are-Businesses-Dictatorships/

Q&A
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Stay Connected During and After VIPDays

QD ni.com/niweekcommunity
K1 facebook.com/Nationallnstruments
] twitter.com/niglobal

@3 youtube.com/nationalinstruments



